District Health Assessment for Multiple District 334 through January 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
334A 120 0 120 0% 0 0 7,040 0 7,040 1,090 211 879 14.27% 5,305 59 6% 0 0% 0% 0% 1% 20 0
334B 81 0 81 0% 0 0 5,514 0 5,514 429 161 268 5.11% 4,573 68 4% 0 0% 0% 0% 0% 12 4
334C 82 0 82 0% 0 0 3,819 0 3,819 288 102 186 5.12% 3,217 47 15% 0 0% 0% 0% 0% 14 0
334D 99 0 99 0% 0 1 6,193 0 6,193 411 145 266 4.49% 4,092 63 5% 0 0% 0% 0% 4% 17 0
334E 52 0 52 0% 0 0 2,621 0 2,621 250 57 193 7.95% 2,099 50 10% 0 0% 0% 0% 8% 10 0
434 0 434 0% 0 1 25,187 0 25187 2468 676 1,792 7.66% 19,286 58 7% 0 0% 0% 0% 2% 73 4
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District Health Assessment for Multiple District 335 through January 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
335A 85 0 85 0% 0 0 0 2,206 0 2,206 141 89 52 2.41% 2,119 26 35% 0 0 0% 0% 0% 0% 14 0
335B 175 0 175 0% 0 0 0 6,702 0 6,702 782 232 550 8.94% 5,579 38 8% 0 0 0% 0% 1% 5% 0 0
335C 119 0 119 0% 0 0 0 4,106 0 4,106 411 128 283 7.40% 3,892 35 22% 0 0 0% 0% 0% 8% 24 0
335D 65 0 65 0% 0 0 0 2,052 0 2,052 160 72 88 4.48% 1,878 32 18% 0 0 0% 0% 5% 11% 0 0
444 0 444 0% 0 0 0 15,066 0 15,066 1494 521 973 6.90% 13,468 34 18% 0 0 0% 0% 1% 5% 38 0
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District Health Assessment for Multiple District 336 through January 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
336 A 149 0 149 0% 0 0 0 6,421 0 6,421 430 270 160 2.56% 5,696 43 8% 0 0 0% 0% 1% 3% 27 10
336B 98 0 98 0% 2 0 2 3,216 0 3,216 244 125 119 3.84% 3,066 33 19% 0 0 0% 0% 3% 7% 19 0
336C 100 0 100 0% 0 0 0 3,297 0 3,297 175 113 62 1.92% 3,338 33 22% 0 0 0% 0% 0% 2% 18 7
336D 96 0 96 0% 0 0 0 3,271 0 3,271 191 130 61 1.90% 3,179 34 20% 0 0 0% 0% 4% 4% 0 0
443 0 443 0% 2 0 2 16,205 0 16,205 1040 638 402 2.54% 15,279 37 16% 0 0 0% 0% 2% 4% 64 17
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District Health Assessment for Multiple District 337 through January 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
337A 115 0 115 0% 0 0 0 5,444 0 5,444 944 206 738 15.68% 4,514 47 5% 0 0 0% 0% 0% 3% 20 5
337B 69 0 69 0% 0 0 0 3,056 0 3,056 636 95 541 21.51% 2,256 44 14% 0 0 0% 0% 0% 1% 12 2
337C 82 0 82 0% 0 1 -1 4,031 0 4,031 582 115 467 13.10% 3,183 49 15% 8 4 100% 0% 2% 13% 0 0
337D 80 0 80 0% 0 0 0 2,399 0 2,399 222 116 106 4.62% 2,346 30 31% 0 0 0% 0% 0% 8% 0 1
337E 59 0 59 0% 1 0 1 1,705 0 1,705 167 66 101 6.30% 1,591 29 27% 0 0 0% 0% 3% 5% 0 0
405 0 405 0% 1 1 0 16,635 0 16,635 2551 598 1,953 13.30% 13,890 41 17% 8 4 100% 0% 1% 6% 32 8
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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